ACCOUNTI NG AND BUDGETI NG FOR REVOLVI NG FUNDS

COURSE LENGIH:: 4 - 5 days

SPONSCOR/ LOCATI ON : Q@ aduate School, US Departnent of Agriculture/Regi onal
Trai ning Centers

RECOMVENDED LEVEL : Speci al i st/ Jour neynman

DESCRI PTI ON': Denmonstrates how revolving funds operate, how to prepare
a budget for a typical program howto do a Grcular A -11 subm ssion, and ways
to neasure your revolving fund budget plan agai nst actual programresults.

ADM NI STRATI VE SYSTEMS ANALYSI S AND DESI GN

COURSE LENGTH : 1 week

SPONSCOR/ LOCATI ON : US Arny Managernent Engi neering Col | ege/ Rock Island, IL
RECOMMENDED LEVEL : Intern

DESCRI PTI ON': Provi des the student with the tools and techni ques

necessary to docunent, analyze, and devel op i nproved adm ni strative systens

and procedures. Topics include the concept of the systens approach in system
and procedure anal ysis, definition of cost and econom c anal yses, econom c

life, sunk cost and inflation. D scusses concept and goal of

desi gn-cost/design-to-unit-production-cost commitrments and their rel ati onships
to the life-cycle nodel.

ADVANCED AUDI T TECHNI QUES

COURSE LENGIH:: 4 1/ 2 days

SPONSCOR/ LOCATI ON : US Arny Audit Agency/ Various | ocations

RECOMVENDED LEVEL : Lead Auditor/Auditor in Charge/
Supervi sory Auditor/GS -12/15

DESCRI PTI ON': Designed to fill the need of a "bridge" connecting
training on conputer skills and know edges, and the use of the conputer in an
audit environment. Subjects include: upload/ downl oad froma host conputer,
use of technical experts, how and when to use statistical sanpling, and

pl anning for and using conputers in an audit. A basic know edge of database
managenent is a prerequisite for this course.

ADVANCED COST AND ECONOM C ANALYSI S

COURSE LENGIH: 4 weeks

SPONSCOR/ LOCATI ON : Air Force Institute of Technol ogy/ Wight -Patterson Air
Force Base, CH

RECOMVENDED LEVEL : Speci al i st/ Jour neynman

DESCRI PTI ON': Provi des the experienced cost analyst with the

mat hermati cal and statistical tools necessary to devel op cost estinmates for
weapons systens. The course covers estimating the cost of an entire weapons
system advanced regression techniques, treatment of uncertainty in cost

anal ysis, use of nodels, estimating operations and support costs, and
perform ng econom c analysis. Final course for costing personnel in the DoD
cost and price analysis curricul um
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COURSE LENGIH::

SPONSCOR/ LOCATI ON :

RECOMMENDED LEVEL :

DESCRI PTI ON':

ADVANCED MANAGEMENT ANALYSI S
4 - 5 days

Q@ aduate School, US Departnent of Agriculture/Regi onal
Trai ning Centers

Speci al i st/ Jour neynman

Conpar es various approaches to organi zational probl ens.

Uses case studies to learn howto plan a study, spot and anal yze the probl em
systematically, analyze organi zati onal direction, find out how workers feel,
judge efficiency, econony, effectiveness, and productivity, and talk with

managenent .

COURSE LENGIH::

SPONSCOR/ LOCATI ON :

RECOMMENDED LEVEL :

DESCR! PTI ON':
i ndi vi dual manageri al
systens experi ence.

ADVANCED MANAGEMENT SEM NAR
1 week

Q@ aduate School, US Departnent of Agriculture/ Regi onal
Trai ning Centers

Manager

Provi des opportunities to begin experinmenting and testing
styl e, concepts and approaches. Provides a total

ADVANCED M LI TARY ACCOUNTI NG AND ANALYSI S

COURSE LENGIH::

SPONSCOR/ LOCATI ON :

RECOMMVENDED LEVEL :

DESCRI PTI ON':

2 weeks
US Arny Finance Sch ool /Fort Jackson, SC
I nt ern/ Speci al i st/ Jour neyman

Deal s with appropriated fund accounting. One week

focuses on the Arny Accountant's Handbook; the other addresses accounting
anal ysis, including a staff study.

ADVANCED QUANTI TATI VE METHODS FOR COST ANALYSI S

COURSE LENGIH::

SPONSCOR/ LOCATI ON :

RECOMMENDED LEVEL :

DESCRI PTI ON':

3 weeks

Air Force Institute of Technol ogy/ Wight -Patterson Air
Force Base, CH

Speci al i st/ Jour neynman

Provides in-depth study of regression anal ysis in cost

estinmating and analysis. Devel ops advanced under st andi ng of regression
anal ysis in the estimati on of conpl ex system costs.
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ADVANCED RESOURCE MANAGEMENT COURSE ( ARMC)

COURSE LENGIH:: 4 weeks

SPONSCOR/ LOCATI ON : Syracuse Uni versity/ Syracuse, NY

TRAI NI NG CATECCRY : Conpetitive

RECOMVENDED LEVEL : Speci al i st/ Jour neyman

DESCRI PTI ON': Arny-dedi cated programwhich is designed to contribute to
the overal | professional devel opnent of resource managenent personnel

Principal objectives are to: (1) provide participants with a better

under standi ng of the total Arny resource nanagement process and the

environnent in which it operates; and (2) inprove the managenent skills

of participants. Subject areas include: Arny organizati on and managenent;

the resource nanagenent system operational perspectives; interpersona

ef f ecti veness; managenent informati on systens; managenent conmmuni cations; and
anal ysi s and deci si on - maki ng.

ARMY COMPTROLLERSHI P PROGRAM ( ACP)

COURSE LENGIH: 14 nont hs

SPONSCOR/ LOCATI ON : Syracuse Uni versity/ Syracuse, NY

TRAI NI NG CATECCRY : Conpetitive

RECOMVENDED LEVEL : Speci al i st/ Jour neynman

DESCRI PTI ON': Provides a high quality, accel erated program of advanced
education in resource managenent for selected Arny officers and Departnment of
the Arny civilians. Includes a post-ACP operational assignnent and pl acenent

prior to reporting to Syracuse University. Training provides the future
resource nmanagers w th a conceptual perspective, practical analytical tools,
and managemnent skills required in the increasingly conplex resource nmanagenent
environnent. Requires a major research paper. My lead to a masters degree
in business adm nistration. Degree candidates are required to conplete 51
credits. Al students nust successfully conplete or obtain a waiver of the
requi red nanagement core courses.

ARMY | NSTALLATI ON MANAGEMENT

COURSE LENGIH: 3 weeks

SPONSCOR/ LOCATI ON : US Arny Logi stics Management Col | ege/ Fort Lee, VA

TRAI NI NG CATECCRY : Conpetitive

RECOMMENDED LEVEL : Manager

DESCRI PTI ON': Provi des intense study of the installation managenent
process. Exam nes organi zati onal structure and functional areas of
responsibility. Focuses on organization and functions, comrand and control

fi nanci al, manpower and force, facilities managenent, managenent information
systens, materiel support and personnel services. Special attention is given
to current phil osophies and trends/challenges facing the installati on nmanager
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ARMY MANAGEMENT CONTROL PROCESS

COURSE LENGIH:: 1 day

SPONSCOR/ LOCATI ON : Q@ aduate School, US Departnent of Agriculture/Regi onal
Trai ning Centers

RECOMVENDED LEVEL : Speci al i st/ Jour neynman

DESCRI PTI ON': Covers the statutory and regul atory requirements of the
Arny' s managenent control process, the underlying Arny phil osophy on
managenent controls, the major elements of the Arny's process and the basic
responsibilities of key players in that process.

ARMY MANAGEMENT STAFF COLLEGE ( AMSC)

COURSE LENGIH:: 14 weeks

SPONSCOR/ LOCATI ON : Arny Managenent Staff Coll ege/ Fort Bel voir, VA

TRAI NI NG CATECCRY : Conpetitive

RECOMMVENDED LEVEL : Manager

DESCRI PTI ON': Instructs Arny |l eaders in functional relationships,

phi | osophi es, and systens rel evant to the sustaining base environnent.

The sustai ni ng base environnent includes Arny functions such as resource
managenent, personnel managenent, |ogistics managenent, and installation
managenent and includes Table of Distribution and A | owance (TDA)

organi zations such as installation, major headquarters, depots, research

and devel oprment centers, and nedical centers both in CONUS and overseas. The
AMBC curri cul um enphasi zes devel opnent of a broad based perspective on how
the Arny runs. The programof instruction includes coverage of mlitary
forces and doctrine, strategic studies, force integration, resource
managenent, sustai nnent and nateriel managenent, | eadership and managenent

t echni ques, corporate fitness, information managenment, communicative arts, and
mlitary and civilian personnel nanagenent.

ASSERTI VENESS SKI LLS

COURSE LENGIH: 2 days

SPONSCOR/ LOCATI ON : @ aduate School, US Departnent of Agriculture/Regi onal
Trai ning Centers

RECOMMENDED LEVEL : Manager

DESCRI PTI ON': Enphasi zes di fferences between non -assertive, assertive,
and aggressi ve behavi ors and how verbal and nonverbal behavior influence

ot hers' behavior. Teaches nore productive ways to comruni cate instructions,
recomrendat i ons, and feelings.
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AUDI T MANAGEMENT SCHOOL ( DOD)

COURSE LENGIH:: 1 week

SPONSCOR/ LOCATI ON : DoD | G US Arny Audit Agency/ Various | ocations

RECOMMVENDED LEVEL : Audi t Manager/GS- 14

DESCRI PTI ON': The course targets the G514 audit manager. It focuses
on managenent skills and state-of-the-art changes in the auditing arena. This
is a consolidated school with students attending fromthe Air Force Audit
Agency, Arny Audit Agency, Departnent of Defense |Inspector CGeneral's Ofice,
Internal Review, and Navy Audit Service.

AUDI T SUPERVI SOR SCHOOL

COURSE LENGIH:: 1 week

SPONSCOR/ LOCATI ON : US Arny Audit Agency/ Various | ocations

RECOMVENDED LEVEL : Supervi sory Auditor/ G5 13

DESCRI PTI ON': This training consists of two distinct phases: Phase 1
requi res satisfactory conpletion of the 40-hour basic supervisory course.

This training is offered through the Arny Correspondence Course Program ( ACCP)
and is at no cost to us. The course is also conducted on a regul ar basis
through the O'fice of Personnel Managenent (CPM), General Services

Adm ni stration (GSA), and other training providers for a nomnal tuition fee.
This satisfies the DA requirement that all newy promoted GS-13s receive 40
hours in basic supervisory training. Phase 2, which is the Agency-conducted
portion, covers the technical and some basic | eadership aspects of auditor
responsibilities at the G513 | evel.

AUDI TOR I N- CHARGE (Al C) REPORT WRI TI NG COURSE

COURSE LENGIH:: 3 days

SPONSCOR/ LOCATI ON : US Arny Audit Agency/ Various | ocations

RECOMVENDED LEVEL : Audi tor -i n-Charge/ G5 12

DESCRI PTI ON': Designed to inmprove auditor report witing and revi ewi ng
skills to senior G5 12s.

AUDI T SUPERVI SOR REPBT WRI TI NG COURSE

COURSE LENGIH:: 3 days

SPONSCOR/ LOCATI ON : US Arny Audit Agency/ Various | ocations

RECOMVENDED LEVEL : Supervi sory Auditor/GS 13

DESCRI PTI ON': Designed to inmprove auditor report witing and revi ew ng
skills at the G513 level. Enphasizes the Agency's audit report fornat.
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BASI C AGENCY SOFTWARE TRAI NI NG COURSE

COURSE LENGIH:: 4 1/ 2 days

SPONSCOR/ LOCATI ON : US Arny Audit Agency/ Various | ocations

RECOMMENDED LEVEL : Staff Auditor/GS-5/7/9

DESCRI PTI ON': Conpri sed of a conbi nation of DBase IIl+, WrdPerfect,
and Quattro Pro training.

BASI C GOVERNMENTAL AUDI Tl NG

COURSE LENGIH : 1 week

SPONSCOR/ LOCATI ON : @ aduate School, US Departnent of Agriculture/Regi onal
Trai ning Centers

RECOMMENDED LEVEL : Intern

DESCRI PTI ON': Provi des informati on on expl ai ning the requirenments and

expectations of a governmental auditor; describing the |egal and regul atory
standards that apply to governmental auditors; applying Government Auditing
Standards to audits; identifying appropriate evidence and preparing audit
wor ki ng papers that neet CGovernment Auditing Standards; devel opi ng audit
findings with condition, criteria, cause, effect and recommendati ons; and
communi cating audit findings to several different audiences.

BASI C MANAGEMENT STATI STI CS

COURSE LENGIH : 1 week

SPONSCOR/ LOCATI ON : US Arny Managernent Engi neering Col | ege/ Rock Island, IL
RECOMMENDED LEVEL : Intern

DESCRI PTI ON': Provides an introduction to the el ementary concepts

and techni ques which apply to the collection, analysis, and presentati on of
statistical data. An understanding is pronoted for the practical application
of these concepts and techniques in the process of the managenent of
Covernnent operations. Course topics address data collection, the conputation
of statistics to include neasures of central tendency and di spersion, the
fornulation and interpretation of indices, and nethods of data presentation.

BASI C REPORT WRI TI NG COURSE

COURSE LENGIH: 2 1/ 2 days

SPONSCOR/ LOCATI ON : US Arny Audit Agency/ Various | ocations

RECOMMENDED LEVEL : Lead Auditor/Gs9/11

DESCRI PTI ON: Designed to inprove auditor witing skills and to inpart audit-
specific witing techniques.
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BASI C STATI STI CS

COURSE LENGIH : 4 days

SPONSCOR/ LOCATI ON : @ aduate School, US Departnent of Agriculture/Regi onal
Trai ning Centers

RECOMMENDED LEVEL : Intern

DESCRI PTI ON': Addresses the terns, synbols, and formul as used in

descriptive statistics. Covers the concepts of correlation and regression
anal ysis. Topics include: the meaning and role of statistics, frequency
distributions and arrays, neans, measures of variation, and nornal

di stribution.

BUDGET ANALYSI S WORKSHOP

COURSE LENGIH:: 3 days

SPONSCOR/ LOCATI ON : @ aduate School, US Departnent of Agriculture/Regi onal
Trai ning Centers

RECOMVENDED LEVEL : Speci al i st/ Jour neynman

DESCRI PTI ON': Devel ops workl oad, efficiency, and effectiveness measures
for a typical Federal program identifies strengths and weaknesses of budget
justifications; conducts a md-fiscal year financial review, coments on the
financial inplications of audit findings.

BUDGET EXECUTI ON

COURSE LENGTH: 4 days

SPONSCOR/ LOCATI ON : Q@ aduate School, US Departnent of Agriculture/Regi onal
Trai ning Centers

RECOMMVENDED LEVEL : Intern

DESCRI PTI ON': Covers the "refornul ati on" of spending plans based on the

appropriation bill as passed by Congress. Topics cover sequence of events in

budget execution; inpoundnents, rescissions, and deferrals; reporting on

budget execution; anti -deficiency act; reprogramm ng of funds; decision -making
in budget execution; following OMB Gr A -34; and witing a budget execution

pl an.
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BUDGET FORMULATI ON

COURSE LENGIH : 4 days

SPONSCOR/ LOCATI ON : Q@ aduate School, US Departnent of Agriculture/Regi onal
Trai ning Centers

RECOMMVENDED LEVEL : Intern

DESCRI PTI ON': Teaches students to use proper budget termnol ogy, to

descri be how a Federal agency devel ops its budget subm ssion, calculate from
raw data the nunber needed for a budget subm ssion, conpl ete budget schedul es
intune with OMB Gr A -11, and rework budget schedules to keep current with
Presidential directives.

BUDGET PRESENTATI ON AND JUSTI FI CATI ON

COURSE LENGIH:: 3 - 5 days

SPONSCOR/ LOCATI ON : @ aduate School, US Departnent of Agriculture/Regi onal
Trai ning Centers

RECOMVENDED LEVEL : Speci al i st/ Jour neynman

DESCRI PTI ON': Presents justifications, assenbling of technical support
for presentati on, advocate fundi ng and personnel resource requirenments to
Congr ess.

COVMERCI AL ACCOUNTS ADM NBTRATI ON

COURSE LENGTH: 1 week, 3 days

SPONSCOR/ LOCATI ON : US Arny Fi nance School / Fort Jackson, SC

RECOMMENDED LEVEL : Intern

DESCRI PTI ON': Covers organi zation and functions of a conmmerci al
accounts branch. Includes instruction on receipt, exam nation, preparation,

and processing of vouchers from commrercial vendors. Discusses the pronpt
payment act, including calculation of discounts and interest penalties.
Covers inprest fund and small purchase procedures. D scusses comrerci al
accounts section.

CONTRACTI NG OFFI CER' S REPRESENTATI VE

COURSE LENGIH: 1 week, 4 days

SPONSOR/ LOCATI ON : US Arny Logi stics Management Col | ege/ Fort Lee, VA

RECOMVENDED LEVEL : Speci al i st/ Jour neynman

DESCRI PTI ON': Provi des overview of | egal requirements and fundanental s
of contracting that lead to award of a contract. Course concentrates on
service contracts.
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CONTRACTOR PERFORMANCE MEASUREMENT

COURSE LENGIH:: 1 week

SPONSCOR/ LOCATI ON : Def ense Systens Managenent Col | ege/ Fort Bel voir, VA

RECOMVENDED LEVEL : Speci al i st/ Jour neyman

DESCRI PTI ON': Details the basic principles in planning, organizing, and
integrating a devel opnent/production contract. Focuses on the use of earned
val ue for neasuring progress.

COST ACCOUNTI NG | N GOVERNMENT OPERATI ONS

COURSE LENGIH : 3 - 5 days

SPONSCOR/ LOCATI ON : US Departnent of Agriculture/Regional Training Centers
RECOMMENDED LEVEL : Intern

DESCRI PTI ON': Addr esses principles of cost accounting in government

operations, identification of cost accunul ati on nethods for product costing,
recogni tion of the break even point, and conparison of direct costing versus
absorption costing.

COST ESTI MATI NG FOR ENGI NEERS

COURSE LENGIH:: 2 weeks

SPONSCOR/ LOCATI ON : US Arny Logi stics Management Col | ege/ Fort Lee, VA

RECOMVENDED LEVEL : Speci al i st/ Jour neynman

DESCRI PTI ON': Provi des an overviewinto the qualitative and
quantitative techniques used in cost estimating and cost anal ysis. Addresses
nmet hods of devel opi ng cost estinates, as well as procedures for eval uating
uncertainties in the cost estinates. Topics include design -to-cost,
statistics, regression analysis, economc analysis, and | earni ng curve theory.

COST/ SCHEDULE CONTROL SYSTEMS CRI TERI A ( C/ SCSC)

COURSE LENGIH:: 3 weeks

SPONSCOR/ LOCATI ON : Air Force Institute of Technol ogy/ Wight -Patterson Air
Force Base, CH

RECOMVENDED LEVEL : Speci al i st/ Jour neynman

DESCRI PTI ON': Provi des an understandi ng of the eval uati on and

surveill ance techni ques of contractor -initiated performance neasuremnent

systens. Course content includes in -depth analysis of the JSCS Ccriteria and
their interrelationships, effect on contractor performance neasurenent and the
discipline, visibility, and integrity effects they have on contractor

managenent control systens.
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DATA BASE MANAGEMENT SYSTEMS

COURSE LENGIH:: 2 1/ 2 days

SPONSCOR/ LOCATI ON : US Arny Managernent Engi neering Col | ege/ Rock Island, IL

RECOMVENDED LEVEL : Speci al i st/ Jour neyman

DESCRI PTI ON': Exam nes the field of data base nanagenent, concentrating
on the characteristics which distinguish data base managenment fromfile
managenent and traditional conputer access nethods.

DATA COLLECTI ON AND ANALYSI S

COURSE LENGIH : 1 week

SPONSCOR/ LOCATI ON : @ aduate School, US Departnent of Agriculture/Regi onal
Trai ning Centers

RECOMMENDED LEVEL : Intern

DESCRI PTI ON': Shows how to col |l ect and anal yze data and how mnet hods

shape results and reliability of management study or audit.

DBASE 111+ FOR AUDI TORS

COURSE LENGIH:: 4 1/ 2 days

SPONSCOR/ LOCATI ON : US Arny Audit Agency, Various |ocations

RECOMMVENDED LEVEL : Staff Auditor/GS 9/11

DESCRI PTI ON': Provides training on DBase I+ oriented to auditors.

DECI SI ON RI SK ANALYSI S

COURSE LENGIH:: 2 weeks

SPONSOR/ LOCATI ON : US Arny Logi stics Management Col | ege/ Fort Lee, VA

RECOMVENDED LEVEL : Speci al i st/ Jour neynman

DESCRI PTI ON': Provi des theory and applicati on of methodol ogy for a

decision risk analysis. Subjects include an anal ytical techniques clinic,

deci si on anal ysis, subjective estimation, network techni ques, and sinul ati on.
Case studi es enphasi zed.
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DEFENSE MANUFACTURI NG MANAGEMENT

COURSE LENGIH:: 1 week

SPONSCOR/ LOCATI ON : Def ense Systens Managenent Col | ege/ Fort Bel voir, VA

RECOMVENDED LEVEL : Speci al i st/ Jour neynman

DESCRI PTI ON': Presents the basic principles to be followed in planning,
organi zing, integrating, and neasuring a production/ manufacturing program

Fol lows a systemlife cycle approach, stressing the necessary actions and
activities to be acconplished during each phase of the weapon system
acquisition cycle. The issues, assunptions, and requirenments that arise are
addressed fromboth the Governnment and industry viewpoints.

DEFENSE REG ONAL | NTERSERVI CE SUPPORT (DRI'S) AGREEMENTS

COURSE LENGIH:: 1 week

SPONSOR/ LOCATI ON : US Arny Logi stics Management Col | ege/ Fort Lee, VA

RECOMVENDED LEVEL : Speci al i st/ Jour neynman

DESCRI PTI ON': Concentrates on DRIS regul atory policies and procedures,
organi zational functions and responsibilities, interservice, interdepartnental
and i nteragency support agreenent negotiations, DRIS studies, preparation of
DD Form 1144 and supporting docunents, and DRI'S reporting.

DEFENSE RESOURCES MANAGEMENT COURSE ( DRMC)

COURSE LENGIH:: 4 weeks

SPONSCOR/ LOCATI ON : Def ense Resources Management Institute, Naval
Post gr aduat e School / Mont erey, CA

TRAI NI NG CATECCRY : Conpetitive

RECOMVENDED LEVEL : Speci al i st/ Jour neynman or Manager

DESCRI PTI ON': d ves nmanagers an opportunity to devel op understandi ng of
the concepts, principles, processes, applications and techni ques of Defense
Managenent Integration concepts, principles and techniques of nanagemnent

deci si on theory, econom c reasoning, and quantitative analysis. Enphasis on
the anal ytical aspects of resource managemnent, includi ng needs, objectives,
alternatives, analytical nodels, effectiveness, cost and criteria anal ysis.
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DEFENSE WORK METHODS AND STANDARDS

COURSE LENGIH : 5 weeks

SPONSCOR/ LOCATI ON : US Arny Managernent Engi neering Col | ege/ Rock Island, IL
RECOMMVENDED LEVEL : Intern

DESCRI PTI ON': Provides the skills necessary to anal yze net hods and

procedures, establish non -engineered and engi neered work standar ds, and design
and use a work neasurement structure that will support the information needs
of the managenent structure. Enrollees are presented a definitive concept of
t he managenent process, providi ng an understandi ng of managenent activities.

DESI GNI NG AND ANALYZI NG STATI STI CAL EXPERI MENTS

COURSE LENGIH: 2 weeks

SPONSCOR/ LOCATI ON : US Arny Managernent Engi neering Col | ege/ Rock Island, IL

RECOMVENDED LEVEL : Speci al i st/ Jour neynman

DESCRI PTI ON': Teaches student how to design experinents that produce
valid statistical results to be used in test and eval uati on deci si on nmaki ng
processes. Statistical thinking as a total quality nanagement program concept
is stressed as an integral conponent of experimentation fromthe planning
stage to the presentati on of concl usions and recomrendati ons.

DEPARTMVENT OF DEFENSE (DOD) APEX ORI ENTATI ON

COURSE LENGIH: 2 weeks

SPONSCOR/ LOCATI ON : DoDY Pent agon, Washi ngton, DC, various conference
centers; installations and conmands

RECOMMENDED LEVEL : SES

DESCRI PTI ON': Provi des newl y appoi nted SES nmenbers with an

under st andi ng of the DoD structure and processes critical to its operation and
an opportunity to learn about the other Services, observe soldiers in the
field, and network with other DoD SES nenbers.

DEPARTMVENT OF DEFENSE (DOD) EQUAL OPPORTUNI TY/ EQUAL EMPLOYMENT OPPORTUNI TY

COURSE LENGIH:: 2 days

SPONSCOR/ LOCATI ON : Def ense Equal Qpportunity Managenent |nstitute/
Cocoa Beach, FL

RECOMMENDED LEVEL : SES

DESCRI PTI ON': Trains senior leaders in their equal oppor tunity
responsibilities. Mndated by the Secretary of Defense in 1994 for all newy
appoi nted SES menbers to be conpl eted w thin one year of appointnent to the
SES.
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DEPARTMVENT OF DEFENSE (DOD) GRADUATE LEVEL FI NANCI AL MANAGEMENT PROGRAM

COURSE LENGIH:: 2 years

SPONSCOR/ LOCATI ON : Executive Agent, Department of Navy/Wshi ngton, DC

TRAI NI NG CATECCRY : Conpetitive

RECOMVENDED LEVEL :  Speci al i st/ Jour neyman

DESCRI PTI ON': Provi des graduate education opportunities for DoD
Fi nanci al Managerent enpl oyees in the National Capital Region and the Norfolk,
VA areas.

ECONOM C ANALYSI S COURSE

COURSE LENGIH : 3 1/ 2 days

SPONSCOR/ LOCATI ON : US Arny Logi stics Management Col | ege/ Fort Lee, VA
RECOMMVENDED LEVEL : Intern

DESCRI PTI ON': Prepares the student to conduct econom c anal yses of

materiel systenms. Topics include miltiple-attribute decision anal ysis, cost
anal ysis, present value analysis, and sensitivity analysis. Students apply
their expertise in practical exercises and a case study.

ECONOM C ANALYSI S FOR DECI BON MAKI NG

COURSE LENGIH : 2 weeks

SPONSCOR/ LOCATI ON : US Arny Managernent Engi neering Col | ege/ Rock Island, IL
RECOMMENDED LEVEL : Intern

DESCRI PTI ON': Teaches the principles and techniques that will assist in

the selection, fromanong alternatives, of a course of action which is nost
cost effective when considering proposed investnments. Enphasis is placed on
the adaptati on of general business practices to interrelate with current DoD
and Federal Covernnent policies and guidelines. Through |ectures and work
sessions, attention is focused on the devel opnent and use of cost and out put
data specifically needed to evaluate alternatives. Topics include formulation
of objectives, identification of underlying constraints and basic assunpti ons,
devel opnent of alternative problemsolutions, identification and qualification
of benefits or outputs, cost conparison techni ques, eval uation of

ri sk/uncertainty, and nethods of ranking alternatives.
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ECONOM C ANALYSI S FOR MANAGERS

COURSE LENGIH:: 1 week

SPONSCOR/ LOCATI ON : US Arny Managernent Engi neering Col | ege/ Rock Island, IL

RECOMMVENDED LEVEL : Manager

DESCRI PTI ON': Provi des conceptual basis of econom c anal ysis and

expl anation of the formal process of performance. Conparison techniques are
eval uated for applicability and adequacy of information. Exam nation and

di scussion of DoD gui dance focuses on uni que aspects of Federal resource

al | ocation, actual and hypothetical analysis for identification of potential
short com ngs.

EFFECTI VE BRI EFI NG TECHNI QUES

COURSE LENGIH : 1 week

SPONSCOR/ LOCATI ON : Q@ aduate School, US Departnent of Agriculture/ Regi onal
Trai ning Centers

RECOMMENDED LEVEL : Intern

DESCRI PTI ON': Provi des ideas on how to prepare and present ideas nore

productively in less time and with better success. Uses video tape, |ectures,
role playing, films, and di scussions to enphasi ze techni ques of effective oral
present ati ons.

EXECUTI VE DEVELOPMENT SEM NAR

COURSE LENGIH:: 2 weeks

SPONSCOR/ LOCATI ON : Executive Sem nar Centers/Denver, CO Kings Point, NY;
and ak R dge, TN

RECOMMVENDED LEVEL : Manager

DESCRI PTI ON': Addr esses conpetenci es which relate to the soci al -
political -econom cal environment of the Federal Executive. Broadens the
partici pants' understandi ng and adm ni strative and managerial abilities.

EXECUTI VE MANAGEMENT

COURSE LENGIH:: 3 weeks

SPONSCOR/ LOCATI ON : Def ense Systens Managenent Col | ege/ Fort Bel voir, VA

RECOMMVENDED LEVEL : Manager

DESCRI PTI ON': Expl ores the perspectives and positions of key deci sion-
makers of the |egislative and executive branches, and defense industry.
Enphasis is on recent |egislative and executive actions affecting weapon
systens, and on the policy and procedural initiatives with a profound effect
upon their acquisition.
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FEDERAL BUDGET PROCESS

COURSE LENGIH : 2 days

SPONSCOR/ LOCATI ON : Q@ aduate School, US Departnent of Agriculture/Regi onal
RECOMMVENDED LEVEL : Intern

DESCRI PTI ON': Presents four phases of budget process, roles played by

departnents and agenci es, budget's effect on nation's econom c health, and
under st andi ng of budgeting terns such as appropriation, apportionnent,
allotnent, obligation and outl ay.

FI NANCI AL PLANNI NG AND CONTROL TECHNI QUES

COURSE LENGIH : 1 week

SPONSCOR/ LOCATI ON : US Arny Managernent Engi neering Col | ege/ Rock Island, IL
RECOMMENDED LEVEL : Intern

DESCRI PTI ON': Rel ates the use of financial information to the processes

of management for purposes of devel opi ng and executing operating plans.

Di scusses various cost measurenent techniques to assist the functional manager
in estimating costs for devel opi ng budgets and operating plans. Provides a
general understanding of the el ements necessary to effectively anal yze and
manage financi al resources.

FEDERAL APPROPRI ATI ONS LAW

COURSE LENGIH:: 3 days

SPONSCOR/ LOCATI ON : @ aduate School, US Departnent of Agriculture/Regi onal
Trai ning Centers

RECOMMENDED LEVEL : Manager

DESCRI PTI ON': Presents understandi ng of |egal aspects of Federal
appropriations. Topics include howto recognize lunp -sumand line-item
appropriations parallel block and categorical grants, know ng the ground rul es
for reprogramming applying | egal reasoning to appropriations, and | earning
how GAO audits adm ni strati on spendi ng.

FI SCAL LAW
COURSE LENGIH : 4 1/ 2 days
SPONSCOR/ LOCATI ON : The Judge Advocate CGeneral's School /Charlottesville, VA
RECOWENDED LEVEL : Manager
DESCRI PTI ON': d ves basic know edge of |aw and regul ati ons on

obligation and expenditure of appropriated funds and insight into current DA
fiscal problens. Covers statutory constraints and adm ni strative proceedi ngs
in appropriation control and DoD obligation of funds.
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FORCE | NTEGRATI ON (FI)
FOR SENI OR EXECUTI VE SERVI CE (SES) MEMBERS AND GENERAL OFFI CERS (GO

COURSE LENGIH:: 1 week

SPONSOR/ LOCATI ON : HQDA/ Xerox Training Center, Leesburg, VA

RECOMVENDED LEVEL : Seni or Executive Service (SES)

DESCRI PTI ON': Know edge of the critical elenents of the force
integration processes, functions and interrel ationshi ps by which the Arny
runs.

FUNDAMENTALS OF COST ANALYSI S

COURSE LENGIH : 3 weeks

SPONSCOR/ LOCATI ON : US Arny Logi stics Management Col | ege/ Fort Lee, VA
RECOMMENDED LEVEL : Intern

DESCRI PTI ON': Addresses origin of cost analysis and its inpact on

deci si on maki ng and overvi ew of the fundamental concepts in cost and econom c
anal yses. Qher concepts include economc life, sunk cost and inflation.

Di scusses concept and goal of design -to-cost/design-to-unit -

producti on-cost comitnents and their relationships to the life -cycle nodel.

FUNDAMENTALS OF SYSTEMS ACQUI SI TI ON MANAGEMENT

COURSE LENGIH: 1 week

SPONSCOR/ LOCATI ON : Def ense Systens Managenent Col | ege/ Fort Bel voir, VA

RECOMVENDED LEVEL : Speci al i st/ Jour neynman

DESCRI PTI ON': Provi des informati on concerni ng weapon system concept
expl oration, devel opment, production, and depl oynent. D scussion of m ssion
area anal ysis, acronyns, terns, directives, policies, and procedures,
docunent ati on, and current issues are included.

GOVERNMENTAL BOOKKEEPI NG AND ACCOUNTI NG

COURSE LENGIH : 4 days

SPONSCOR/ LOCATI ON : @ aduate School, US Departnent of Agri cul ture/ Regi onal
Trai ning Centers

RECOMMENDED LEVEL : Intern

DESCRI PTI ON': Enphasi zes basi ¢ accounting principles and practices

in Federal agencies. Covers reversing entries, disposition of prior bal ances
of undelivered orders, appropriations, estimated appropriation rei nbursenents,
apportionments and al l ot ments, pre-paynents, acquisition

and inventories, operating costs and expenses, equi pnent acquisition, disposal
and depreciation, disposition of proceeds fromsale of assets, sales on
account, cash receipts, and adjusting/closing entries. Course offers
refresher training for those with prior accounting.
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GRADUATE COST ANALYSI S PROGRAM ( GCAP)

COURSE LENGIH:: 16 nont hs

SPONSCOR/ LOCATI ON : Air Force Institute of Technol ogy/ Wi ght-Patterson Ar
Force Base, CH

TRAI NI NG CATECCRY : Conpetitive

RECOMVENDED LEVEL : Speci al i st/ Jour neynman

DESCRI PTI ON': Provides a high quality, accel erated program of advanced
education in cost analysis for selected Arny officers and Departnent of the
Arny civilians. Includes a post-GCAP operational assignnent and pl acemnent

prior to reporting to AFIT. Training provides cost anal ysts know edge of
managenent concepts and skills, as well as technical skills required in the

i ncreasi ngly conpl ex cost anal ysis environnent. Actual cases are used to
focus on the application of cost analysis in the DoD decision maki ng process.
May lead to a masters degree in cost analysis. Degree candidates are
required to conplete 66 graduate and ei ght undergraduate quarter hours over
two four-week sunmmer sessions and five 10-week academ c quarters.

HARVARD UNI VERSI TY PROGRAM FOR SENI OR EXECUTI VE FELLOWS ( SEF)

COURSE LENGIH: 8 weeks

SPONSCOR/ LOCATI ON : John F. Kennedy School of Governnent, Harvard
Uni versi ty/ Canbri dge, MA

RECOMMENDED LEVEL : SES/ GS- 15

DESCRI PTI ON': Chal | enges participants to step out of their accustoned
prof essi onal roles, broaden their awareness of the forces that shape their
operating environnent, and think analytically about thenselves as executives
and | eaders. Ofers the opportunity to refine skills in: strategy and
political managerent; policy analysis and design; and nobilizing

organi zati onal capacity.

HARVARD UNI VERSI TY PROGRAM FOR SENI OR EXECUTI VES
I N NATI ONAL AND | NTERNATI ONAL SECURI TY ( SENI S)

COURSE LENGIH: 2 weeks

SPONSCOR/ LOCATI ON : John F. Kennedy School of Governnent, Harvard
Uni versi ty/ Canbri dge, MA

RECOMMENDED LEVEL : SES

DESCRI PTI ON': Enhances the ability of participants to work effectively
and constructively with people whose orientations differ fromtheir own.

O fers an opportunity to escape "the tyranny of the in-basket" and to think
about issues of national security with a broad spectrum of peers.
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HARVARD UNI VERSI TY PROGRAM FOR SENI OR MANAGERS | N GOVERNMENT ( SMG)

COURSE LENGIH:: 120 hours

SPONSCOR/ LOCATI ON : John F. Kennedy School of Governnent, Harvard
Uni versi ty/ Canbri dge, MA

RECOMMENDED LEVEL : SES

DESCRI PTI ON': Uses the high-1evel of experience and skill that
participants bring to the classroom Faculty menbers use case teaching. Each
case is an actual situation in public nanagement that acts as a stimulus to

l et participants think through possibl e approaches and sol utions to probl ens.

HARVARD UNI VERSI TY PROGRAM FOR SENI OR OFFI CI ALS | N NATI ONAL SECURI TY ( SONS)

COURSE LENGIH:: 8 weeks

SPONSCOR/ LOCATI ON : John F. Kennedy School of Governnent, Harvard
Uni versi ty/ Canbri dge, MA

RECOMMENDED LEVEL : G515

DESCRI PTI ON': Uses the high-1evel of experience and skill that
participants bring to the classroom Faculty menbers use case teaching.
Exanpl es of related issues covered in the curriculuminclude: interplay

bet ween forei gn and donestic policy; global economc forces and the
determi nation of national econom c policy; and regional problens in Central
and Latin Anerica and the Mddl e East.

HUMAN BEHAVI OR | N ORGANI ZATI ONS

COURSE LENGTH : 1 week

SPONSCOR/ LOCATI ON : US Arny Managernent Engi neering Col | ege/ Rock Island, IL
RECOMMVENDED LEVEL : Intern

DESCRI PTI ON': I nvol ves those behavi oral science subjects that relate to

the field of management in the context of an understandi ng of the individual,
the individual -organi zation interface and the behavi oral aspects of the

or gani zati onal behavi or, decision nmaking, commruni cation, information

processi ng, goal setting, control processes, and nmanagenent by objecti ves.

| NTERMEDI ATE AUDI TOR SCHOOL

COURSE LENGIH:: 1 week

SPONSCOR/ LOCATI ON : US Arny Audit Agency/ Various | ocations

RECOMMENDED LEVEL : Staff Auditor/GS-5/7/9

DESCRI PTION: Presents skills needed to becone a |ead auditor. Attendees are
given the opportunity to work in an audit teamthroughout a simulated audit
fromdeveloping initial objectives through staffing witten products with the
client. There should be a 1-year interval between this course and the Trainee
School. This course is a prerequisite for the Senior Auditor School.
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| NTERN LEADERSHI P DEVELOPMENT COURSE (| LDC)

COURSE LENGIH : 1 week

SPONSCOR/ LOCATI ON : Center for Arny Leadership/On-site at Arny installations
and activities

RECOMVENDED LEVEL : Intern (First six nmo nths)

DESCRI PTI ON': Provides instruction in and practical application of

| eader shi p doctrine and conpet enci es including professional ethics, managenent
t echnol ogi es, pl anni ng, decision making, technical and tactical conpetencies,
t eam devel opnent, teaching and counsel i ng, supervision, and comruni cations.
Additionally, the course addresses the operational concept and structure of
the US Arny.

| NTERPERSONAL COVMUNI CATI ONS

COURSE LENGIH : 2 - 3 days

SPONSCOR/ LOCATI ON : @ aduate School, US Departnent of Agr iculture/ Regional
Trai ning Centers

RECOMMENDED LEVEL : Intern

DESCRI PTI ON': Expl ai ns the dynam cs of work groups. Participants |earn

to pinpoi nt communi cati on probl ens, say what they mean, and anal yze and
i mprove conmuni cati on systens.

I NTROCDUCTI ON TO ADP

COURSE LENGIH : 1 week

SPONSCOR/ LOCATI ON : Q@ aduate School, US Departnent of Agriculture/Regi onal
Trai ning Centers

RECOMMENDED LEVEL : Intern

DESCRI PTI ON': Covers application requirenents, autonated systens

devel opnent, user-nanager roles, infornation requirenents anal ysis and design
of reports.

| NTRCDUCTI ON TO ARMY AUDI Tl NG

COURSE LENGIH : 2 weeks

SPONSCOR/ LOCATI ON : US Arny Audit Agency/ Various | ocations
RECOMMVENDED LEVEL : Intern

DESCRI PTI ON:: I ntroduces to new auditors the duties and

responsibilities of Arny internal auditors. Students learn the audit
process through the conpletion of the "audit gane.”
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| NTROCDUCTI ON TO FI NANCI AL  MANAGEMENT

COURSE LENGIH : 4 - 5 days

SPONSCOR/ LOCATI ON : G aduate School, US Departnent of Agriculture/Regi onal
Trai ning Centers

RECOMMENDED LEVEL : Intern

DESCRI PTI ON:: Provi des overview of functional areas of financial

managenent, budgeti ng, accounting, internal control, and managenent services.
Case naterials give experience in sumarizing, anal yzing, and reporting
financial results. Provides an understandi ng of the rol es budget anal ysts,
accountants, and auditors play in acconplishing financial nmanagement goal s.

I NTRCDUCTI ON TO LI FE CYCLE COSTI NG

COURSE LENGIH : 2 weeks

SPONSCOR/ LOCATI ON : Air Force Institute of Technol ogy/ Wi ght-Patterson Air
Force Base, CH

RECOMMENDED LEVEL : Intern

DESCRI PTI ON': Acquai nts students with the concepts of Life Cycle

Costing as it applies to the acquisition of systens and subsystens. Stresses
the interdisciplinary nature of life cycle costing anal ysis and exani nes the
i nfl uences of econonmc analysis, reliability, and maintainability, cost
estimating techni ques, nodels, |ogistics support, and procurenent.

| NTROCDUCTI ON TO MANAGEMENT ANALYSI S

COURSE LENGIH : 4 days

SPONSCOR/ LOCATI ON : @ aduate School, US Departnent of Agriculture/Regi onal
Trai ning Centers

RECOMMENDED LEVEL : Intern

DESCRI PTI ON': Presents basi c organi zati on and managenent theory; uses

sinple descriptive statistics to present facts. Students |earn to neasure
work, wite reports, and brief managenent.

I NTRCDUCTI ON TO SUPERVI SI ON

COURSE LENGIH:: 1 week

SPONSOR/ LOCATI ON : @ aduate School, US Departnent of Agriculture/Regi onal
Trai ning Centers

RECOWENDED LEVEL : Jour neynman/ Manager

DESCRI PTI ON': Ofers a foundation in the principles and practices of
supervi si ng Federal enployees. Defines the role of the supervisor and
expectations of nanagement, peers, and subordinates. Introduces basic | egal

requi renents of Federal enpl oyee supervision and sel ected supervisory
t echni ques and concepts.
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LEADERSHI P DEVELOPMENT PROGRAM ( LDP)

COURSE LENGIH:: 40 hours

SPONSCOR/ LOCATI ON : Center for Creative Leadershi p/ G eensboro, NC
Col orado Springs, GO San D ego, CA and various
ot her | ocati ons.

RECOMVENDED LEVEL : Seni or Executive Service (SES)

DESCRI PTI ON': To provide a forumin which to assess one's personal
abilities and attitudes in order to increase effectiveness, productivity and

| eadership skills; to increase the notivation and ability to set and achi eve
organi zational and personal goals; to stimulate continuing personal and career
grow h through sel f-directed devel opnent; to inprove managenent skills; and
bui I d confidence in personal |eadership strengths/style.

LEADERSHI P EDUCATI ON AND DEVEOPMENT ( LEAD)

COURSE LENGIH:: 1 week

SPONSCOR/ LOCATI ON : Center for Arny Leadership/Fort Leavenworth, KS and
on-site at Arny installations and activities.

RECOWENDED LEVEL : New super vi sors

DESCRI PTI ON': Provides instruction in and practical application of

| eader ship doctrine and conpet enci es including professional ethics, counseling
skills, communication, group devel opnent theory, team building, notivation,
probl em sol ving, and deci si on naki ng.

MANAGEMENT ACCOUNTABI LI TY AND CONTROL

COURSE LENGIH:: 2 days

SPONSCOR/ LOCATI ON : @ aduate School, US Departnent of Agriculture/Regi onal
Trai ning Centers

RECOMMENDED LEVEL : Manager

DESCRI PTI ON': Provi des informati on on: describing managenent controls
and their benefits for effective governnent operations; describing the

provi sions of the Federal Managers' Financial Integrity Act and guidelines for
nmeeti ng those requirenents; applying GAO standards for managenent controls in
governnent; eval uating and reporting on an agency’s internal control structure
and assess control risk; conducting managenment control reviews and taking
corrective action as necessary; and recogni zi ng naterial weaknesses and
reporting on these and the general results of control assessments.
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MANAGEMENT DEVELOPMENT COURSE

COURSE LENGIH:: 1 week

SPONSCOR/ LOCATI ON : US Arny Managernent Engi neering Col | ege/ Rock Island, IL

RECOMMVENDED LEVEL : Manager

DESCRI PTI ON': Bui | ds upon basi c supervi sion courses and assists snall
group leaders and first-line supervisors to assess organi zati onal situations,
and identify and apply the appropriate nanagenent techni ques, nodes and
solutions. Topics include organi zational direction, setting objectives,
pl anni ng operations, planning techni ques, eval uating organi zati onal and
i ndi vi dual performance, ethics, values, del egation, coaching, |eadership
strategi es, notivation, communication, managi ng and i npl enenting change.
Students assess their strengths and weaknesses and devel op career plans.

MANAGEMENT OF MANAGERS

COURSE LENGIH: 1 week

SPONSCOR/ LOCATI ON : US Arny Managernent Engi neering Col | ege/ Rock Island, IL

RECOMMENDED LEVEL : Manager

DESCRI PTI ON': Broadens under st andi ng of the conpetencies required by
subor di nat e managers and provi des tools to be used to identify and devel op
manageri al conpetencies in subordinates. Deepens understandi ng of nodes of
behavi or appropriate in the supervision of other managers, the devel oprment of
special capabilities required at that |evel of nmanagenent, and clarifies the
manager's rol e in human resources devel opnent.

MANAGEMENT SKI LLS DEVELOPMENT

COURSE LENGIH: 2 days

SPONSCOR/ LOCATI ON : US Arny Managernent Engi neering Col | ege/ Rock Island, IL

RECOMVENDED LEVEL : Speci al i st/ Jour neynman

DESCRI PTI ON:: I ntroduces the student to a sustainable curricul um of
instruction designed to inprove the participant's capability to performas a
supervi sor or | eader.

MANPOWER AND FORCE MANAGEMENT

COURSE LENGIH : 1 week

SPONSCOR/ LOCATI ON : US Arny Logi stics Management Col | ege/ Fort Lee, VA
RECOMMVENDED LEVEL : Intern

DESCRI PTI ON': H ghlights th e docunentation system the inportance of

The Arny Authorization Docunentati on System (TAADS) and its function in
manpower and force nanagenent, the requisition system equiprment and
nobi | i zati on docunentation, and TAADS-R
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M LI TARY ACCOUNTI NG

COURSE LENGTH: 3 weeks, 4 days

SPONSCOR/ LOCATI ON : US Arny Fi nance School / Fort Jackson, SC
RECOMMVENDED LEVEL : Intern

DESCRI PTI ON': Acquai nts the student with the principles, rules,

procedures, and reporting requirenments of the STANFINS system | ncl udes
expendi ture and rei nbursenent accounting, stock fund accounting. and
m scel | aneous accounting transactions.

OPERATI ONS RESEARCH/ SYSTEMS ANALYSI S
CONTI NUI NG EDUCATI ON PROGRAM

COURSE LENGIH:: 3-5 days

SPONSCOR/ LOCATI ON : US Arny Logi stics Management Col | ege/ Fort Lee, VA

RECOMVENDED LEVEL : Speci al i st/ Jour neyman

DESCRI PTI ON': Provi des graduate |evel instruction in subjects of
interest to Arny operations research anal ysts. Provides professionals the
opportunity to gain an in-depth know edge of a particul ar subject and to keep
pace with the | atest developnents in the field of operations research.

OPERATI ONS RESEARCH SPECI AL TOPI CS SEM NAR

COURSE LENGIH: 3-5 days

SPONSCOR/ LOCATI ON : US Arny Logi stics Management Col | ege/ Fort Lee, VA

RECOMVENDED LEVEL : Speci al i st/ Jour neyman

DESCRI PTI ON': Provi des education in a specific operations research
techni que. Topics include cost anal ysis and estimation, decision analysis,
desi gn and anal ysis of experinents, economc anal ysis, |inear and goal

programmi ng, non-paranetric statistics, probability, regression and
correlation analysis, risk analysis, statistics, and venture eval uati on and
revi ew t echni ques.

ORGANI ZATI ONAL LEADERSHI P FOR EXECUTI VES ( OLE)

COURSE LENGIH: 2 weeks

SPONSCOR/ LOCATI ON : Center for Arny Leadership/Fort Leavenworth, KS

RECOMVENDED LEVEL : Speci al i st/ Jour neynman or Manager

DESCRI PTI ON': Assi sts managers in | ooking beyond daily activities to
assessing and interpreting the external environment, the organization, the

| eader ship process, the need for subordi nate devel opnent at all |evels, and
the need for continuing self-devel opnent. Includes: devel oping strategies
for organi zati onal excell ence, influencing subordinate performance, nanagi ng
i nnovati on and change, di agnosi ng system c problens, and buil di ng excel |l ence
into the | eadership team
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ORGANI ZATI ONAL PERFORMANCE MEASUREMENT

COURSE LENGIH:: 3 days

SPONSCOR/ LOCATI ON : US Arny Managernent Engi neering Col | ege/ Rock Island, IL

RECOMVENDED LEVEL : Speci al i st/ Jour neyman

DESCRI PTI ON': Provides the student with th e tools and techni ques
necessary to provide organi zati ons with performance neasurenment systens based
on m ssion, workload, output characteristics, and resource requirenents.

ORGANI ZATI ON PLANNI NG

COURSE LENGIH : 1 week

SPONSCOR/ LOCATI ON : US Arny Managernent Engi neering Col | ege/ Rock Island, IL
RECOMMVENDED LEVEL : Intern

DESCRI PTI ON': Devel ops the facility to anal yze and create organi zation

structures and rel ati onshi ps. Subjects include planning an organi zati on
study, the nature and effects of alternative organi zati onal arrangenents from
basi ¢ functional through conplex matrix structures, staff and support
activities, analysis of roles and rel ationshi ps, inplenmentation of change, and
assessnent of organi zational effectiveness.

PERSONNEL MANAGEMENT FOR EXECUTI VES (PME) |, 11

COURSE LENGTH: PME |, 8 days - PME Il, 4-5 days
SPONSCOR/ LOCATI ON : Center for CGvilian Human Resource Managenent/ Lancaster,
PA

RECOMMENDED LEVEL : Manager

DESCRI PTION: PME | - Rel ates personnel nanagenent to the total nmanagenent
function; sharpens insights into the dynam cs of organizational behavior and
the role of executives in achieving results; inproves managenent skills, and
reveal s current devel opments in personnel nanagenent.

PME Il - Provides understanding of the theory, skills, and issues

of PME and an understandi ng of group rapport and trust. Reinforces the hunan
relations skills devel oped in PMVE I.

PLANNI NG AND CONDUCTI NG MANAGEMENT STUDI ES

COURSE LENGTH : 1 week

SPONSCOR/ LOCATI ON : US Arny Management Engineering C ol |l ege/ Rock Island, IL
RECOMMVENDED LEVEL : Intern

DESCRI PTI ON': Provides enrollee with the capability to plan and conduct

managenent studies for the purpose of defining, analyzing, and sol ving
managenent probl ens and i nproving an organi zation's efficiency, effectiveness,
productivity and quality.
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PLANNI NG, PROGRAMM NG, BUDGETI NG, AND
EXECUTI ON SYSTEM ( PPBES)

COURSE LENGTH: 1 week, 4 days

SPONSOR/ LOCATI ON : US Arny Finance School / Fort Jackson, SC

RECOMVENDED LEVEL : Intern or Specialist/Journeyman

DESCRI PTI ON': Provides training in resource nanagement organi zati on and
functions, review and anal ysi s, nmanpower managenent accounting, budgeting,
econonic analysis, and internal control. Students identify key docunents and

ti me sequences for PPBES, principles, rules and procedures for appropriated
funds, fund flow from Congress to user, conponents of the Arny's manpower
managenent system and apply obligation principles and rul es.

PRACTI CE PROBLEMS | N GOVERNMENT ACCOUNTI NG

COURSE LENGTH : 1 week

SPONSOR/ LOCATI ON : @ aduate School, US Departnent of Agriculture/Regi onal
Trai ning Centers

RECOMMENDED LEVEL : Intern

DESCRI PTI ON': Exposes students to all phases of accounting. Specific

topi cs include appropriations, apportionments, and allotnents, obligations and
cash expenditures, travel advances, reinbursenments, payroll accounting,
property transacti ons and unfunded cost, and year-end cl osing.

PRACTI CAL COVPTROLLERSHI P

COURSE LENGIH:: 2 weeks

SPONSCOR/ LOCATI ON : Naval Post G aduate School / Monterey, CA

RECOMMVENDED LEVEL : Manager

DESCRI PTI ON': Feat ures a hands-on, howto approach to the subject
matter disciplines involved in the real world setting. Enphasizes acquisition
of skills and know edges directly applicable to the job.

PRI NCI PLES OF CONTRACT PRI Cl NG

COURSE LENGIH : 3 weeks

SPONSCOR/ LOCATI ON : Air Force Institute of Technol ogy/ Wi ght-Patterson Ar
Force Base, CH

RECOMMENDED LEVEL : Intern

DESCRI PTI ON': Estimates environment in which price anal ysis takes

pl ace, sources of data, methods for analyzing direct and indirect costs,
performng profit analysis, and selected current pricing topics.
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PROFESSI ONAL M LI TARY COMPTROLLER SCHOOL ( PMCS)

COURSE LENGIH:: 6 weeks

SPONSCOR/ LOCATI ON : Air University, Center for Professional
Devel opnent / Maxwel | Air Force Base, AL

TRAI NI NG CATECCRY : Conpetitive

RECOMVENDED LEVEL : Speci al i st/ Jour neynman or Manager

DESCRI PTI ON': Contri butes to the professional
devel opnent of mid-career mlitary and civilian conptroller personnel

Devel ops the financial managenent expertise of managers who are responsible
for defense resources. Course topics are grouped under the follow ng subject
areas: financial nanagenent at the executive |evel; information managenent;
conmptrollership in operating activities; conptrollership in acquisition and
support activities; analysis for resource nmanagenent; executive communication
econoni cs in resource managenent; | eadershi p and nanagenent; executive stress
and fitness.

PROGRAM EVALUATI ON TECHNI QUES

COURSE LENGIH : I week

SPONSOR/ LOCATI ON : @ aduate School, US Departnent of Agriculture/Regi onal
Trai ning Centers

RECOMMENDED LEVEL : Intern

DESCRI PTI ON': Presents nethods for identifying pieces necessary in an

eval uation, applying a systematic approach to eval uation and structuring an
action plan and identifying and applyi ng appropri ate data gat hering and
anal ysi s techni ques.

PRQIECT MANAGEMENT

COURSE LENGIH: 4 days

SPONSOR/ LOCATI ON : @ aduate School, US Departnent of Agriculture/Regi onal
Trai ning Centers

RECOMVENDED LEVEL : Speci al i st/ Jour neyman

DESCRI PTI ON': Presents project managenent from organi zi ng and

devel opi ng the project schedule to managi ng work in progress and forecasting
staff and other resources. Teaches project cycles, cost estimating, and cost
control .

PRQIECT PLANNI NG AND CONTRCL TECHNI QUES

COURSE LENGIH:: 1 week

SPONSCOR/ LOCATI ON : US Arny Managernent Engi neering Col | ege/ Rock Island, IL

RECOMVENDED LEVEL : Speci al i st/ Jour neynman
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DESCRI PTI ON': Presents numerous nanagemnent techni ques used to plan and
control the cost, schedul e, and technical perfornance aspects of project
managenent. Enphasis is placed on work breakdown structures, schedul e charts,
net wor k- based managenent techni ques and cost/schedul e control.
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QUANTI TATI VE TECHNI QUES FOR COST AND PRI CE ANALYSI S

COURSE LENGIH:: 4 weeks

SPONSCOR/ LOCATI ON : Air Force Institute of Technol ogy/ Wi ght-Patterson Ar
Force Base, CH

RECOMVENDED LEVEL : Speci al i st/ Jour neynman

DESCRI PTI ON': Provi des necessary know edge for the application of
quantitative techniques in the estimating and anal yzi ng of individual el enents
of cost. Course includes studies of probability, descriptive, cost growh and
tinme series forecasting, and introduction to regression anal ysis.

REPORT WARI TI NG WORKSHOP

COURSE LENGIH : 3 days

SPONSCOR/ LOCATI ON : @ aduate School, US Departnent of Agriculture/Regi onal
Trai ning Centers

RECOMMVENDED LEVEL : Intern

DESCRI PTI ON': I nproves witing readability, length, clarity, etc.

RESOURCE MANAGEMENT BUDGET COURSE ( RMBC)

COURSE LENGTH: 2 weeks

SPONSCOR/ LOCATI ON : US Arny Fi nance School / Fort Jackson, SC

RECOMVENDED LEVEL : Intern or Specialist/Journeyman

DESCRI PTI ON': Exam nes the Arny's budget fornul ation process from
activity to Congressional |evel, including key aspects to planning and
programm ng, the functions of the activity chief in preparation of the
activity budget, the methods used and the actions taken at all levels up to

the President. GCovers automatic and funded rei nbursement prograns and their
effect on installation funds. Recomrend PPBES prior to this training.

SENI OR AUDI TOR SCHOOL

COURSE LENGIH: 1 week

SPONSCOR/ LOCATI ON : US Arny Audit Agency/ Various | ocations

RECOMVENDED LEVEL : Lead Auditor/Auditor-in-Chargel/ G5 12

DESCRI PTI ON': Provi des the technical and nmanageri al aspects of auditor-
in-charge responsibilities. This course is a prerequisite for the Audit
Supervi sor School. There should also be a 1-year interval between this course

and the Internedi ate Auditor School .
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SENI OR EXECUTI VE SERVI CE TRAI NI NG CONFERENCE ( ORI ENTATI ON)

COURSE LENGIH:: 40 hours

SPONSCOR/ LOCATI ON : HQDA/ Nat i onal Capital Region

RECOMVENDED LEVEL: Seni or Executive Service (SES)

DESCRI PTI ON:: Provides the civilian executive with the current vision
of senior Arny | eadership issues of |ocal, national and international

i mportance to the Arny; provides Arny staff perspectives on managi ng

personnel , operations, |logistics, research and devel opnent, acquisition

and joint mlitary operations; presents Arny's expectations of its civilian
executives and their relations with political appointees, mlitary | eaders and
the Congress; reinforces the comrunications skills needed to effectively
present information to the news nedia and the public; provides significant
opportunities for devel oping a network of peers froma variety of Arny
functions and commands.

STATI STI CS FOR MANAGEMENT

COURSE LENGIH: 1 week

SPONSCOR/ LOCATI ON : @ aduate School, US Departnent of Agriculture/Regi onal
Trai ning Centers

RECOMVENDED LEVEL : Speci al i st/ Jour neynman

DESCRI PTI ON': Presents conceptual overview of statistics. Illustrates
the many and varied uses of statistics, principles and nethods of data

coll ection, sanpling, data anal ysis, nanagement control systens, and pitfalls
of statistics.

STRATEG C PLANNI NG PRI NCI PLES

COURSE LENGIH:: 2 days

SPONSCOR/ LOCATI ON : US Arny Managernent Engi neering Col | ege/ Rock Island, IL

RECOMMENDED LEVEL : Manager

DESCRI PTI ON': Provi des tools, applications, and
know edge necessary to understand and inpl enent the strategic planni ng
process. Students will prepare a plan, conduct and inplement an

organi zational strategic plan using a process adaptable to any organi zation.
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SUPERVI SI ON AND GROUP PERFORMANCE

COURSE LENGIH:: 1 week

SPONSCOR/ LOCATI ON : Q@ aduate School, US Departnent of Agriculture/Regi onal
Trai ning Centers

RECOMMENDED LEVEL : Manager

DESCRI PTI ON': | nproves effectiveness of work groups froma behavi oral
point of view d osely exam nes |eadership and group behavi or to understand
bui I ding and mai ntai ning an effective team Enphasis on partici pant

i nvol venent in small and | arge group di scussions, workshops, role playing, and
managenent si mul ati ons.

SYMPOSI UM ON EMPLOYEE AND LABOR RELATI ONS

COURSE LENGIH:: 2 - 3 days

SPONSCOR/ LOCATI ON : @ aduate School, US Departnent of Agriculture/Regi onal
Trai ning Centers

RECOWENDED LEVEL : Jour neyman/ Manager

DESCRI PTI ON': Presents tough issues and conpares participants' views.
Anal yzes current thinking of managers and top admnistrators in public sector
| abor relations. D scussion under guidance of staff of OPM Federal Service
| npasses Panel, Universities, Federal Mediation and Conciliation Service,
Federal Labor Relations Authority, Arbitrators, and agency experts in Labor
Managerent Rel ati ons.

SYSTEMS ACQUI SI TI ON FUNDS MANAGEMENT

COURSE LENGIH: 1 week

SPONSCOR/ LOCATI ON : Def ense Syst em Managenent Col | ege/ Fort Bel voir, VA

RECOMVENDED LEVEL : Speci al i st/ Jour neynman

DESCRI PTI ON': Provi des contracting personnel with a fundanental
know edge and i n-dept h understandi ng of the systens acqui sition environment
fromrequirenent definition to field depl oynment.

SYSTEMS ACQUI SI TI ON MANAGEMENT (SAM FOR GENERAL/ FLAG OFFI CERS

COURSE LENGIH:: 4 1/ 2 days

SPONSCOR/ LOCATI ON : Def ense Syst em Managenent Col | ege/ Fort Bel voir, VA

RECOMMVENDED LEVEL : SES

DESCRI PTI ON': Expl ores how partici pants can better support, guide, and
oversee acqui sition prograns. Participants have the opportunity to interact
directly with senior |eadership in order to benefit fromtheir insight on
current policy and acquisition initiatives.
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TECHNI CAL V\RI TI NG

COURSE LENGIH:: 3 days

SPONSCOR/ LOCATI ON : Q@ aduate School, US Departnent of Agriculture/Regi onal
Trai ning Centers

RECOMVENDED LEVEL : Speci al i st/ Jour neynman

DESCRI PTI ON': Enabl es technical witers to clearly present their ideas
to a wide variety of audiences through the effective use of sentences,
par agr aphs and graphi c ai ds.

WORK PLANNI NG AND CONTRCL SYSTEMS

COURSE LENGIH : 1 week
SPONSCOR/ LOCATI ON : US Arny Managernent Engi neering Col | ege/ Rock Island, IL
RECOMMENDED LEVEL : Intern
DESCRI PTI ON': Provi des the principles and fundanental s of sound work

pl anni ng and control necessary for the design of new efficient and effective
systens or the redesign of current work planning and control systens for the
enhancenent of productivity and quality.

WORKSHOP | N PERSONNEL MANAGEMENT FOR SUPERVI SORS

COURSE LENGIH: 1 week

SPONSCR/ LOCATI ON : Local Gvilian Personnel Ofices/Cn -Site

TRAI NI NG CATECCRY : Mandatory - Priority 1

RECOWENDED LEVEL : New super vi sors

DESCRI PTI ON': Teaches new supervi sors the p ersonnel managenent

know edges necessary to function within their supervisory scope of
responsibility. Subjects include: job classification and position managenent,
al cohol and drug prevention and control program work

schedul ing and | eave admi nistration, recruitment and sel ection, training

and devel oprment, adm ni stration of discipline, grievances, recognition of

enpl oyees, equal enpl oynment opportunity, |abor relations, performance
apprai sal s, and safety and occupati onal health.

WRI TI NG EFFECTI VE BUDGETJUSTI FI CATI ONS

COURSE LENGIH: 4 days

SPONSCOR/ LOCATI ON : Q@ aduate School, US Departnent of Agriculture/Regi onal
Trai ning Centers

RECOMVENDED LEVEL : Speci al i st/ Jour neynman

DESCRI PTI ON': Shows how to organi ze budget information, enphasize
programgoals, and wite the final product.
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